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Abstract: Purpose-Business enterprises all over the world are struggling with the issue of succession planning and 

sustainability of firms and this state of affairs has paused a threat to the existence of businesses.  This is especially 

true for Africa and Kenya in particular which have experienced numerous corporate collapsesseveral of which 

have been attributed to succession planning challenges.  Scholars are therefore tasked with the question of seeking 

for sustainable solutions which can be recommended to businesses to help them to have sustainable competitive 

advantage which will enable them to exist beyond several generations. This research examined theinfluence of 

information communication technology strategic framework on sustainability of the succession plans of Kenyan 

family enterprises. 

Design/methodology/approach-Descriptive Survey research design was used in thestudy because it helps to 

describe phenomena accurately and systematically.   The study used a hypothesized framework to explain its 

relationship with succession planning sustainability of family enterprises. Questionnaires were used to collect data 

from 35 family enterprises selected at random across Kenyan counties. TheFive-point Likert Scale Questionnaire 

was administered to enterprise ownerswho were asked to rank constructs according to their degree of influence on 

sustainability of succession planning of family enterprises.  The questionnaire was piloted by  using Cronbach’s 

Alpha was used to pilot the questionnaire and all constructs displayed a significant positive result of over 0.6.   The 

questionnaire was therefore deemed to have been reliable and within the recommended threshold.   Data was 

analysed using ANOVA, Correlation andMultiple Linear Regression Analysis. 

Findings-The study added to new knowledge on the influence of strategic information communication technology 

framework and strategic planning of family enterprises. ICT strategies were found to facilitate easy storage and 

access to information in the long run. Knowledge management strategies indicated a positive relationship through 

helping firms to have betterknowledge management capacity. Product innovation flexibility strategies were found 

to influence sustainability of succession planning of family enterprises through offering them platforms to 

implement, innovate and adopt flexible processes that respond to dynamic changes in market needs. 

Research Limitations/implications- Generalization of the research findings may not be possible because of the 

small sample of participants and also because the research was limited to the Kenyan context.However,the 

research findings do support the existing knowledge on the strategic Information Communication Technology 

framework and succession planning of family enterprises. 
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Practical Implications-Owners of family enterprises would be able to appreciate the role of Strategic ICT 

framework in influencing the sustainability of succession planning of their family enterprises.  The study also 

added to practical knowledge in the area of Strategic management and the role of ICT in influencing business 

process. The research also informed policy and guide in sustainability of the implementation of strategic ICT 

frameworks. 

Originality/Value 

The proposed Strategic Information communication technology framework was found to influence succession 

planning of family enterprises positively.  

Keywords:  ICT strategies, Knowledge Management capability strategies, Product innovation flexibility strategies, 

Sustainability of family enterprises. 

1.   INTRODUCTION 

The sustainable future of businesses has been very uncertain in the 21st century and businesses have had to continuously 

transform and reconfigure their capabilities so that they can have long term sustainability(Carayannis, and Grigoroudis, 

2014)).  Laura, et al.,(2022)supported the idea thatenterprises needed to transform their processes with the aim of 

maintainingand improving their operations inorder to gain the benefits of long-term survival and sustainability.  Family 

enterprises have demonstrated the ability to adopt to changing market demands and to respond to dynamic market needs 

because oftheir structure of ownership and management.Shankar (2019) highlighted that family firms were the oldest 

forms of representation of governance worldwide but studies on the sustainability of family enterprises have been fairly 

recent. This is despiteFamily businesses being theoldest form of businesses, their heterogeneous nature, their size,family 

ownership and their key contribution to the economy of countries all over the world.The sustainability of family 

enterprises  beyond several generations is regarded as a central determinant of enterprise survival as well as performance 

and profitability(Yu,Lumpkin,Sorenson and Brigham,2012).   All over the world there is evidence of family businesses 

that have existed beyond the third generation such as Ford Group and Cargil and this has been attributed to high 

investment ininformation communication technology (Shankar,2019).  In India 68% of private sector is composed of 15 

family firms with RelianceIndustries, Erstwhile Tata Group and Wipro being among the top 20 family-ownedenterprises 

in the country(Kenyon-Rouvinez and Miguel,2005).    

The success of these familyenterprises has been attributed to the fact that these firms add value to shareholders because of 

long-term investment which cushions them from economic uncertainties(Caspar,Dias,Elstrodt,2010).Oswald, et.al.,(2013) 

postulated that family enterprises had higher chances of survival resulting from family goals,lower agency costs and 

survivability capital which guards the social emotional wealth which propels managers to make strategic 

investments.Shanker (2019)highlighted several criticisms on family businesses despite their good performance which 

include sibling rivalry, role ambiguity, ownership wrangles,lack of skills and non-family employees among others.  There 

has been wide research on succession planning of familyenterprises but not much on familyenterprise sustainability 

frameworks that can be implemented by family firms to yield long-term sustainability(Stafford,Danes and 

Haynes,2013).Magasi (2021) highlighted the importance of family enterprises to the world economies through their 

invaluable contribution to the growth of Gross domestic Product (GDP), job creation and the fostering of innovativeness 

and creativity through entrepreneurship which contributes to government revenues.  Family enterprises contribute to 67.5 

% of GDP,65% employment in the private sector and global job growth of 75% in all sectorsof world economies (Okoh, 

et.al, (2021).  Despite these contributions, studies have indicated that family enterprises have not been existing beyond 

several generations especially in Kenya due to different factors including low sustainability of succession planningwhich 

has caused them to have an averagely low life span. 

Theoretical Underpinning 

Family based enterprises are complicated in nature since majority of them are run by family members who have 

contradicting emotional and interpersonal relations which could be detrimental to the business in the absence of proper 

organizational succession structures.  Application of the ICT strategic framework would solve most of the succession 

planning challenges faced by family-owned businesses (Utami, Bernardus and Sintha, 2017).  Bamel and Bamel (2018) 

observed that ICT strategic framework facilitatesfamily-owned enterprises to store, process and disseminate information 

for future use.  The study was guided by Resource Based Theory, Agency Theory, Human Capital Theory, Technology 

Acceptance Model and Systems Theory.Barney(1991) proposed the Resource Based View Model as a tool which 
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provides organizations with rare,inimitable and irreplaceable resources which assist firms to achieve long-term 

sustainability and performance.  This is achieved through proper adoption and management of a firm’s internal resource, 

processes and the different capabilities to achieve long term competitive advantage. Family enterprises   are the strong 

fabric that holds economies all over the world because they employ above 50 percent of the world’s workforce but despite 

this contribution 41 percent of them have not had any documented succession plans (Andrea and alfredo,2019).Family 

enterprises have also been facing succession related challenges which have threatened their performance as well as their 

existence in the 21st century (Utami, 2017).   One of the major challenges facing family enterprises has been a low 

integration ofstrategic ICTframeworks in their operations.This has complicated the sustainability of their succession 

planning causing the failure, closure or collapse of theirfirms. Adoptionof ICT strategic framework would assistfamily 

enterprises   in searching, identifying and placing the right workforce in succession positions in the organization in an 

unforeseen future(Alvani,et.al.,2016). 

Information Communication Technology (ICT) Strategy 

Felipeet.al., (2020) identified ICT as a key resource in firms which when incorporated displays a positive effect on 

business performance and sustainability. Hassan and Ogundipe (2017) established an enabling effect of ICT on 

knowledge management andproduct innovation which are value-based elements which positively influence the 

sustainability of businesses. Recent studies have supported the integration of ICT in business processes which allows 

enterprises to achieve sustainable competitive advantage and sustainability. ICT strategies have been found to enhance the 

managementof information communication networks and store greatamounts of information over long periods that extent 

from generation to generation (Kumar and Stylianou 2014).  Gaviria-Marin and Cruz-Cazares(2020) highlighted that 

family enterprises have increasingly adopted the use of web platforms to get various types of knowledge useful in 

development of other internal organizational skills and capabilities as well as processes.  Felipe et.al.,(2020) identified 

ICT strategies as key enablers of other complex organizational capabilities and strategies which if well incorporated could 

produce models of profitability and sustainability.  Ganbold,Matsui, Rotaru (2020) supported that ICT strategy has a 

positive impact on business sustainability by citing informationsystems which provide relevant information to enterprises 

especially on new product/service combinations.  Saenz, Knoppen, Tachizawa(2018) suggested that ICT strategy helps in 

informal and external management of both information and knowledge.ICT is important because it facilitates 

communication between company departments with various external stakeholders in light of knowledge acquisition, 

retention and diffusion in enterprises (Wei, Song and Wang, 2017).The post Covid 19era has forced family enterprises to 

be more innovativethrough technological advances inorder to sustain their survival through faster and effective solving of 

complex problems(Laura,Ramon, Ascension and Laura (2021).Benitez, et.al.,(2018)) stated that ICT couldhelp an 

organization to speed up information dissemination and increase networking between businesses and customers.  

Lauraet.al., (2022)postulate that ICT strategies support data gathering, processing and planning for business and decision 

making.  Raymond, et.al., (2018)supported the use of ICTstrategies to get enterprises connected to important networks 

and to help them offer innovative business solutions as well as quick adaptation to market needs.  Carnesand Ireland 

(2013)highlighted the use of digitalartefacts and platforms as enablers of family enterprises sustainability as theyhelp 

them to become more flexible and to react quickly to changing market requirements.  Duran, Kammerlander, Van Essen, 

& Zellweger (2016) proposed that digital technologies would offer new practices that provided opportunities for 

entrepreneurs to develop novel business models that are adaptive to environmental, social and economic business 

conditions.   

Knowledge Management Strategies (KMS) 

Knowledge management has been identified as a critical   ingredient in this turbulent era of uncertainties in business 

because it plays a key role in supporting organizations through acquiring, creation, dissemination and effective use of 

knowledge to create sustainable competitive advantage.  Knowledge management can be influenced by environmental 

changes hence firms need to adopt and realign their knowledge capabilities such as knowledge exploration, retention and 

exploitation, inorder to survive in uncertain times(Martinez-Conesa Soto-Acosta, Carayannis (2017)  Su and Daspit 

(2021) identified elements of knowledge transfer across generations such as moral values,competence values and 

cognitive heuristics.Botero,et.al.,(2015)stated that knowledge acquired and transferred across generations is a strategic 

resource that enhances competitive advantage and enterprise sustainability.  Nguino and Banegil (2016) established 

thefrequent causes of business failure as lack of knowledge transfer and alack of willingness to create,share, transfer and 

acquire appropriate knowledge from generation to generation.  Family enterprises have been challenged from a 

knowledge sharing perspective due tolow value of family values that are passed through generations(Laura, et.al., 

http://www.researchpublish.com/journalss/IJMCI
https://www.researchpublish.com/
http://www.researchpublish.com/


International Journal of Management and Commerce Innovations  ISSN 2348-7585 (Online) 
Vol. 10, Issue 1, pp: (315-325), Month: April 2022 - September 2022, Available at: www.researchpublish.com 

 

Page | 318  
Research Publish Journals 

(2022).Family enterprises may fail to invest in innovation because of knowledge management barriers which inhibits their 

profitability and performance and acts as a detriment to sustainable growth (Verbano, Crema, and Venturini, 2015).Kumar 

and Stylianou (2014) proposed knowledge transfer strategy as a systematic process of disseminating knowledge either 

between members of a similar generation or from one generation to another.  Non family businesses have difficulties in 

sharing   knowledge because they are scared of competition but the same challenge is not experienced in family 

enterprises because of their stable,personal, long term and trust-based relationships.Bamel and Bamel, (2018) highlighted 

that selecting a suitable knowledge transfer strategy determines knowledge transfer success.Family-owned enterprises can 

improve their human resources through adoption of knowledge management strategies which will help them to gain and 

retainuseful knowledge (Berent-Braunn and Uhlancer, 2012). 

Product Innovation Flexibility Strategy (PIFS) 

Innovation in family enterprises has been studied from the strategic, transactional, relational, exploratory and exploitative 

perspective.  Family enterprises rely on unique resources such as tradition and social capital in pursuing innovation 

objectives Leppaaho and Ritala (2021)proposed innovation capabilities as critical adaptive capabilities for family 

enterprises which if well incorporated in organizations can give great gains leading to sustainability.  Gregori and 

Holzmann (2020) supported the idea that digital technologies would offer new practices that provide entrepreneurial 

opportunities to enable the development of novel business models. George,Lakhani amd Puranam(2022) identified the 

importance of capital technologies to enable parallel growth of socio environmental and financial value which will lead to 

long term sustainability of enterprises. Innovation and digitalization of family businesses through information technology 

improves the profitability of firms through a focus on the internal resources and processes as well as capabilities which 

are of high profitability to enterprises(Shukla and Sushil, 2020).  Innovation is a valued key long term influencer of 

family business long term sustainability although some businesses prefer to control and avoid the risks that accompany it 

against the gains of its adoption (Caspirin, et.al.,2017).   Other authors argue that family enterprises are the most 

innovative because they are more careful in their innovation processes hence more efficient because they have the prime 

interests of the business by virtue of their high investment (Duran, et.al.,2017).  The linkage between family enterprises 

and innovation has not been widely studied and this has caused many family enterprises to avoid this area citing high 

investment costs without giving a keen interest on the benefits thereof (Jalilvand., et.al.,2019).  

Kammerlander and Van Essen (2017) established that firms led by future generations were more adaptive to innovation 

than those led by their original founders.  Family involvement in innovation processes has been viewed to directly affect 

innovation inputs, activities, outputs and outcomes (De Massis and Rondi,2019).  Family enterprises have been forced by 

the current business environmental to appreciate the benefits of innovation and Information technology because their 

application can support managerial decision making. A firm’s internal resources and capabilities can be best described by 

resource-based theory which states that capabilities lead to sustainable competitive advantage and superior performance 

(Davis and Simpson, 2017). Innovation has also been pointed out as a key element which propels the production of 

different combinations of product/services and their effective launch in to markets in response to changing environmental 

dynamics(Carayannis and Griforoudis, 2014).  Shukla(2020) pointed out that flexibility measures allow firms the 

opportunity to resolveproblems in a face of uncertainties.  Flexibility in products or services refers to the ability to 

changethe structural/strategic/operational strategies to facilitate creative responses chat promote information processing, 

innovation and ability to respond to uncertainties and fluctuating market situations (Carnes and Ireland, 2013).  

Innovation flexibility is considered as an important strategic flexibility strategy with various measures suchas, human 

resource flexibility,supply chain flexibility, information systems flexibility and manufacturing flexibility (Martinez-

Sanchez et. al, 2019).    Product innovation flexibility improves the overall business performance because it is linked to 

corporate strategy making,innovation and business sustainability(Braunscheidel and Suresh,2009).   Product innovation 

flexibility focuses on the strategies that are adopted by enterprises with the aim of generating rapid changes in production 

or development of goods and services that conform to customer requirements (Kumar and Singh, 2019).   It also refers to 

the ability ofenterprises to generate a wide range of products and services with low switching coststhrough aligning a 

firm’s products strategies to respond to market needs/demands (Zhang et. al,2003). Product innovation flexibility strategy 

is oriented towards external environment specifically customers to respond to market needs,update information, gain 

knowledge of market needs, and increase customer satisfaction,growth and sustainability(Braunscheidel and 

suresh,2009).The Resource Based Theory postulates that intangible internal resources like training can negatively 

influence the sustainability of family enterprises if they are not strategically placed and utilized (Davis and Simpson, 
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2017).  Internal resources and capabilities refer to human capital competencies acquired through experience and training 

(Barnell and Barnnel,2018).  Magasi, Tonya and Kapanya (2020) studied the effect of internal resources and capabilities 

on the survival of family-owned manufacturing firms and established successor involvement in business management and 

training as the key determinants of family business survival.Internal resources and capabilities can lead to superior 

performance because they are valuable, rare, inimitable and non-substitution.   Thus, the strategic direction of competing 

firms is directed by a firm’s internal resources and capabilities which are optimally utilized through product or service 

innovation flexibility strategies. 

Sustainability of Succession Planning of Kenyan Family Enterprises  (SFE) 

Glyptis, et.al., (2021) described sustainability in family enterprises based on the firm’s survival beyond the first 

generation and based on market share, number of employees, profit and their implementation, generations of ownership 

and levels of conflicts.  In Kenya family enterprises have contributed up to up to 75 percent of Kenya’s Gross Domestic 

Product (GDP) but despite this only 12% can attribute their existence to three generations.  Many family enterprises have 

been found not to exist beyond the second generation due to poor succession planning which is attributed to low uptake of 

the ICT frameworkto solve business problems and processes which in turn would lead to a prolonged lifespan and 

sustainability of enterprises (Mwikali, 2019).   Succession planning is one of the drivers of business sustainability and the 

adoption of ICT strategic framework throughout all the business processes will enhance efficiency, effectiveness and 

continuity (Kuria, 2018).Maalu, McCormick and Ko’bonyo (2013) observed that succession planning was inevitable in 

family enterprises hence the strategies used to facilitate succession planning have a great influence on family enterprise 

sustainability. Family enterprises have therefore to develop adaptive strategies to generate competitive sustainable 

advantages.   Ogutu (2016) observed that Kenyan firms were faced with a possibility of collapse during the sunset years 

of their founders or after their demise.   

Musyoki (2019) postulates that Kenyan family enterprises have been experiencing many succession challenges in the past 

which have led to either dismal performance or corporate collapses. This is because Kenyan family firms have not been 

taking a keen interest in adoption of strategic ICT frameworks to aid succession planning.This has resulted to enterprises 

undertaking spontaneous decisions when the need arises hence causing confusion and panic (Kuria, 2018).  Lately the 

country has witnessed either corporate losses or collapse or grounding of companies which are all attributed to succession 

planning sustainability.  Mugo, David and Lily (2015) stated that only few family enterprises in Kenya had survived 

beyond the third or fourth generation which was attributed to lack of sustainability of succession plans. Akinyi(2017) 

established that family businesses were closing down or performing dismally because of succession related challenges 

attributed to the demise of the founders of the businesses and Kenya is not an exception.  Many families’ business hasnot 

integrated ICT strategic framework as a core ingredient succession planning and this has caused adverse effects on the 

family members of the founder of the business as well as the business itself (Kuria, 2018).   Studies have supported the 

growth and development of family   enterprises but unfortunately their future beyond the founder is an area which has not 

been given much attention by both business owners as well as researchers especially in developing countries (Nyoni, 

2019).  Magasi (2016) stated that the collapse of 70% of enterprises before their second generation is attributed to lack of 

succession planning and as a result factors related to succession planning such as ICT strategic framework have continued 

to challenge and threaten the existence of family enterprises. Price waterhouse coopers in Kenya (PWC,2018) carried out 

a family business survey which indicated that first generation family businesses outperform those run by subsequent 

generations in performance and this is attributed to the absence of the ICT strategic framework.   In the same survey over 

a half of family business owners reported to having a succession plans in place although only 17% of the respondents 

reported a robust, formulated and ICT strategic framework.  This situation has shown a slow improvement since 2016   

hence the study proposed the   need to appreciate the ICT strategic framework to improve succession planning 

performance and sustainability. 

2.   RESEARCH METHODOLOGY 

The study used a descriptive research  design because it allows for better accuracy of data inlarge populations (Murithi, 

Mwania, and   Mwinzi, 2016).  A total sample of 35 family enterprises were selected at random.A pre-tested questionnaire 

wasused to measure the influence of strategic ICT infrastructure on sustainability of the succession planning ofKenyan 

family enterprises. 
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Reliability and Validity 

Table 1 indicates that all the variables of study were   reliable because each had a Cronbach’s Alpha of more than 0.6.   

Saunders, Lewis& Thornhill (2012) postulate that reliability testing in research is key because it provides evidence that 

the instrument would give similar results if implemented at a later time. 

Table 1: Reliability Results 

Variable Cronbach’s 

Alpha  

No of Items 

ICT Capability Strategy 

 

Knowledge ManagementStrategy (KMS) 

Product InnovationFlexibility Strategy (PIFS) 

 

0.705 

 

0.678 

 

 

0.662 

10 

10 

 

10 

Correlation Resultsof ICT strategy(ICTS), Knowledge Management strategy (KMS)and Product Innovation 

Flexibility Strategy (PIFS). 

Sekaran and Bougie (2016) supported the use of Correlation to establish the strength, direction and significance of the 

relationship between study variables using Pearson’s correlation.  The results in Table 2 indicatea strong positive 

significant relationship between ICT strategy and sustainability of family enterprises (r=0.603, p=0.000), afairly strong 

significant relationship between Knowledge management strategy and sustainability of family enterprises (r=0.59487, 

p=0.000). and a very strong relationship between Product Innovation flexibility Strategy (r=0.713, p=0.000) and 

sustainability of family enterprises. 

Table 2: Correlation Matrix of  ICTS, KMS, PIFS andSFE 

** Correlation is significant at the 0.01 level (2-tailed). 

Multiple Linear Regression Results 

To establish the relationship between the independent variables and the dependent variable, multiple regression analysis 

was used in Table 3.  The results indicate that R which is the correlation coefficient which explains the relationship 

between the dependent and independent variables had a value of (0.863).  This therefore indicates a strong positive 

relationship between the dependent and the independent variables.  R2which is the coefficient of determination was used 

to explain the extent to which changes in the sustainability of family enterprises which could be explained by changes in 

the dependent variable.  From the results, the independent variables explain74.7% of the change in family business 

sustainability as shown by R.2.  This implies that 25.3% of sustainability of succession planning is influenced by other 

factors which have not been captured in this study. 

 

  ICTS KMS PIFS SFE 

ICTS Pearson Correlation 1    

 Sig. (2-tailed)    . 

 N 35    

KMS Pearson Correlation .347** 1 .  

 Sig. (2-tailed) .000    

 N 35 35   

PIFS Pearson Correlation .612** .448** 1  

 Sig. (2-tailed) .000 .000   

 N 35 35 35  

SFE Pearson Correlation .603** .594** .713** 1 

 Sig. (2-tailed) .000 .000 .000  

 N 35 35 35 35 

http://www.researchpublish.com/journalss/IJMCI
https://www.researchpublish.com/
http://www.researchpublish.com/


International Journal of Management and Commerce Innovations  ISSN 2348-7585 (Online) 
Vol. 10, Issue 1, pp: (315-325), Month: April 2022 - September 2022, Available at: www.researchpublish.com 

 

Page | 321  
Research Publish Journals 

Table 3:  Coefficient of Determination 

Model R R Square Adjusted R Square Std. Error of the Estimate Durbin Watson 

1 .863a .747 .712 1.31396 1.990 

        a. Dependent Variable: SFE 

        b. Predictors: (Constant), ICTS, KMS,PIFS. 

Analysis of Variance (ANOVA) 

The ANOVA test in Table 4 was used to test the over all model fit. The F test count was 22.137 with a significance level 

of 0.000 which is <0.05 implying that ICT strategies, Knowledge management strategies and Product innovation 

flexibility strategies simultaneously affect the sustainability of strategic planning of family enterprises.   From the results, 

the model was significant thereby predicting the influence of strategic ICT framework  on the sustainability of succession 

planning of family enterprises.  The p-value of 0.000 was less than the critical value of 0.05 implying that all the 

independent variables are significant in explaining the variation in the dependent variable which is the sustainability of 

succession planning of family enterprises. 

Table 4: ANOVA 

Model Sum of Squares df Mean Square F Sig. 

1 Regression 152.889 3 38..222 22.137 .000b 

Residual 51.795 32 1.726   

Total 204.687 35    

a. Dependent Variable: SFE 

b. Predictors: (Constant), ICTS, KMS, PIFS. 

Multiple Regression Analysis Results  

From Table 5, One unit change in ICT strategy would lead to 0.254increase in sustainability of family enterprises while a 

one unit change in knowledge management strategy  would lead to 0.316 change in sustainability of family enterprises.  

One unit change in product innovation flexibility strategy would lead to   0.973increase in sustainability of succession 

planning of family enterprises. The results indicate that there is a positive significant relationship between ICT strategies, 

knowledge management strategies, product innovation flexibility strategies and sustainability of succession planning of 

family enterprises.  At 5% level of significance, all the variables had a significance of <0.05. Hence concluding that all 

the measures of the independent variables were statistically significant. 

Table 5: Multiple Regression Model Coefficients 

Model Unstandardized Coefficients Standardized 

Coefficients 

T Sign. 

B Std. Error Beta 

 

1 

(Constant) 3.777 2.839 - 1.330 0.193 

ICTS 0.254 0.043 0.561 5.823 0.000 

KMS 0.316 0.063 0.478 4.963 0.000 

PIFS 0.973 0.233 0.979 42.774 0.000 

a. Dépendent Variable : SFE 

 

3.   DISCUSSIONS AND CONCLUSIONS 

The paper examined the relationship between Strategic ICT framework and the Sustainability of Family enterprises. 

Previous research had supported the low uptake of Strategic ICT framework  despite its positive contribution to the 

sustainability of family enterprises (Felipe et. al, 2020).However, this study established that over the last decade, there has 

been marked progress in the uptake of strategic ICT frameworks.  The  results from the study indicate that ICT strategies, 

Knowledge Management Strategies as well has Product Innovation flexibility strategies had a significant positive 

influence on the sustainability of family enterprises in Kenya.  Rini et.al., (2015) supported this finding by proposing that 
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family enterprises should take advantage of ICT strategies, Knowledge Management Strategies as well has Product 

Innovation flexibility strategies.  The research established that the strategic ICT framework facilitates overall 

communication both internally and externally with various stakeholders as well as interest groups thus giving an 

opportunity for collaboration,knowledge acquisition and organizational learning.  Family enterprises that had adopted the 

ICT framework variables were found to have experienced milestones in knowledge and information acquisition and 

storage production processes and flexibility in overall organizational functions.  With reference to the fundamental role of 

family enterprises to the overall economy, the adoption of the variables in the strategic ICT infrastructure would go a long 

way in improving the sustainability of family enterprises. Oswad et.al., (2013) highlighted poor governance of family 

enterprises as a deterrent to their long-term sustainability.  Shankar (2019)highlighted the importance of governance in 

safeguarding  the future of businesses through prevention of mistakes and potential conflicts.  Brenes, Madrigal and 

Requena (2011) supported the governance of family businesses for sustained benefits such as lower cost of capital, better 

performance,investorstrust,false Statement of stakeholders and improved performance. 

Practical implications 

The research contributed to the provision of new evidence on the influence of Strategic ICT framework on the 

sustainability of family enterprises. It was concluded that the strategic ICT framework had a significant positive influence 

on sustainability of family enterprises.  The study established a significant positive relationship between ICT strategies, 

Knowledge management strategies, Product innovation strategies and the sustainability of succession planning of family 

enterprises. This it because all the variables were found to enhance innovation flexibility as well as knowledge 

management and transfer capabilities which are critical to the current dynamic business world.  It was established that the 

Strategic ICT framework can add value to enterprises and it was recommended that firms should consider its adoption 

into their processes. The study proposed the uptake of the strategic ICT infrastructure to help organizations to beat 

competition and the changing business demands which would lead to better succession planning and sustainability.  The 

study has also provided implications to the proprietors of family enterprises by offering the model that would provide 

solutions to governance challenges that have been an impediment to enterprise sustainability. The research has 

implications to policy makers by encouraging them to come up with favourable policies that would make it easy for 

family enterprises to adopt the proposed framework.  The research proposes the Strategic ICT infrastructure because it has 

a significant positive effect on sustainability of succession planning.  Therefore, organizations should adopt the strategic 

ICT framework constructs into their businesses to reap the benefits of sustainability over many generations.  The study 

advanced the literature on strategic ICT infrastructure and succession planning especially in a Kenyan context.  The study 

proposed future research to establish the effect of other strategic ICT framework variables on sustainability of succession 

planning of family enterprises. 
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